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Investindustrial’s funds set to become carbon positive by the
end of 2020
• Investindustrial increases the scope of its carbon offsetting by 14x
annually to reach 2.6 million tCO2e over five years
1
• Over 25 million tCO2e avoided via a portfolio of proprietary naturebased solutions over the lifetime of these projects
• Investindustrial’s success in building better businesses is rooted in
its leading sustainability approach
27 February 2020 – Investindustrial, a leading
European investment group, is set to become
carbon positive 2 across all of its funds by the
end of 2020, by offsetting over 100% of carbon
emissions in its funds via proprietary naturebased climate solution projects that focus
primarily on avoided deforestation and marine
coastal ecosystems.
At the organisational level, the 125 people Firm
is a leader in its sustainability approach
achieving carbon neutrality in 2009, and in
2015 for its stake within each fund.
Investindustrial has been a signatory of the
United Nations Global Compact since 2008, the
Principle for Responsible Investing in 2009 and
was awarded the ESG Award at the 2018 Real
Deals Private Equity Awards event.
Investindustrial works with its portfolio
companies to reduce emissions at source and
to adopt technological solutions that reduce their reliance on fossil fuel energy. Achieving carbon positive status
reinforces Investindustrial’s commitment to be a responsible steward.
As part of its fiduciary duty and commitment to create value in its portfolio companies and funds, Investindustrial
has been committed to sustainability for two decades. The company actively incorporates ESG factors such as
environmental, social, governance, culture and ethics as well as data responsibility into its decision-making
processes. Investindustrial believes that this is essential to creating value for its stakeholders and to developing
a sustainable long-term strategy for its portfolio companies.
As expressed by Andrea C. Bonomi, Founder and Managing Principal of Investindustrial, “I am delighted to see
the Firm achieve this significant milestone which was led by the Sustainability team and coordinated across the
entire organisation and portfolio companies. As a Firm we became carbon neutral 10 years ago, for our
investments in the funds 5 years ago and now carbon neutral for the entire funds.” He continued, “Investindustrial
has been on a journey consistent with our belief that financial and industrial investors are able to play a major
role in making the world a better place through responsible investing, and that superior returns can be achieved
with the inclusion of strong ESG guidelines”.
The Firm calculates the carbon footprint of its entire portfolio, as well as other key ESG metrics, and reports this
data via its Annual Review and Sustainability Report (www.investindustrial.com).

1
Reflects the 22 million tCO2e avoided by the Guatemala Caribbean Conservation Coast project plus the estimated 3.6 million tCO2e
avoided by the Africa Project for the lifetime of the projects (30 years).
2
Carbon positive is defined by reducing and offsetting more than 101% of the total estimated carbon emissions.
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Investindustrial’s Climate Mitigation Strategy
Given Investindustrial’s awareness of climate risks, carbon emissions reduction has been a key priority since
2016. The purpose of the firm’s action on climate is to drive value creation in the portfolio companies by reducing
the risks and costs associated with carbon emissions whilst embracing the emerging opportunities from climate
solutions and services, thus enhancing the economic fundamentals and brand reputations, and better
positioning the portfolio companies for exit.
To achieve this goal, in 2017 Investindustrial developed a comprehensive carbon and climate change mitigation
strategy which considered both technological and nature-based solutions.
This carbon reduction strategy is focused on a three-pronged approach:
1. Reducing carbon emissions at source.
a. Since 2016, all portfolio companies have embarked on energy efficiency projects to both reduce
operating costs and as such their carbon footprints (both in terms of absolute GHG emissions
as well as when considering this relative to the intensity of a specific activity or output).
b. Starting from 2019, all portfolio companies have started the work to set science-based carbon
targets with a view to have these completed by the middle of 2020. These targets are to be in
line with what the latest climate science deems necessary to meet the goals of the Paris
Agreement – to limit global warming to well-below 2°C above pre-industrial levels and pursue
efforts to limit warming to 1.5°C.
2. Sourcing renewable and low carbon energy solutions.
a. Portfolio companies are encouraged to source their power and thermal energy uses via either
on-site (e.g. photovoltaic panels) or off-site (e.g. contracts with green energy suppliers) low
carbon and renewable energy sources.
b. Currently, the target is for 75% of electricity consumption to be sourced from renewable energy
across the portfolio by 2020 with the goal of reaching 100% by 2027.
3. Offsetting remaining carbon emissions via nature-based climate solutions.
a. Since 2009, Investindustrial has become more sophisticated in its ability to source quality
proprietary nature-based solutions and works directly with the project developers in their local
markets. Investindustrial believes that by investing in solutions that provide direct access to
global carbon projects, the Firm has more control over quality projects, which helps to improve
value, whilst reducing risk and to generate tangible social, climatic and biodiversity outcomes.
b. The Investindustrial Sustainability team works with best-in-class third party advisers to ensure
a comprehensive due diligence process, assessing legal, reputational and technical risks. We
also conduct regular on-site due diligence assessments.

Investindustrial’s Climate Mitigation in Practice
It is through a well-honed sustainability approach and climate mitigation strategy that Investindustrial truly
distinguishes itself from its private equity peers and demonstrates its role as an industrial investor.
Understanding the carbon footprint at both the aggregate and portfolio company level is the starting point for
developing strategic carbon reduction initiatives that both work towards a carbon neutrality goal, whilst also
creating value within the portfolio companies.
Illustrated in the graph below is how the three levers of Investindustrial’s climate mitigation strategy work
together to achieve carbon neutrality. The GHG emissions for each portfolio company are calculated annually
and then aggregated across all portfolio companies as well as at the fund level (2018 actual figures are provided
below whereas 2019 and 2020 are estimates). Included in these aggregate numbers are the reductions for any
climate mitigation initiatives (energy reduction, renewable energy, low carbon sourcing, offsetting) taking place
across the portfolio companies. The estimates for these reductions are reflected separately in the graph below
for illustrative purposes (e.g. 62k tCO2e estimated reductions in 2020). After reductions have been accounted
for, the final figure for GHG emissions remains (e.g. 359k tCO2e estimated in 2020). It is this final figure set to
be offset in its entirety, with carbon credits in reserve, to become carbon positive for the year ending 2020.
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Investindustrial Funds – Actual and Forecasted GHG Emissions (tCO2e)

1) For year ending 2018, the total carbon emissions across all the portfolio companies and the Firm was c. 747k tCo2e. Investindustrial was carbon neutral at
the Sponsor level for Scopes 1, 2 and 3 and will be carbon neutral in 2019 for Scopes 1 and 2. Note that Scope 1 and 2 carbon emissions for the portfolio
companies is the majority of the Firm’s Scope 3 emissions. Scope 3 emissions of the portfolio companies has been excluded at this time due to the uncertainty
and incompleteness of the data, however, as the quality of this data improves it may be considered for future years. 2) The estimated figures in years 2019 and
2020 are provided as an example of what can be anticipated in regard to carbon offsetting going forward. 3) The Growth between years reflects the addition of
new investments and is an estimate.

Some examples of these value accretive initiatives across the portfolio include, but are not limited to, the
following:
Energy Reduction
In a drive to reduce energy consumption and increase overall
energy efficiency, Flos took various actions to meet this end goal.
One such measure taken in 2018 was a real-time monitoring
system of its energy consumption level at its Bovezzo
headquarters which is a sophisticated system that allows energy
demand of different production processes within the plant to be
monitored.
Additionally, in 2017, the Company substituted existing lighting
systems with LED lighting in all of its Bovezzo production
divisions which resulted in decreased electricity consumption of
13% (2018 vs. 2017). The Italian subsidiary dedicated to the
Outdoor segment pursued this LED conversion process in 2019.
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Renewable Energy Sourcing
PortAventura is pursuing one of the largest private photovoltaic
plants in Spain which is a 100,000 sqm photovoltaic station or the
equivalent of 14 football fields.
The installation, which will include 25,000 solar panels and avoid
4,000 tCO2e emissions yearly, represents between 30% and 40%
of the total electrical consumption for the resort and will generate
significant operational cost savings due to the lower consumption,
coming online from 2020 onwards.
Low Carbon Solution
As part of an Energy Study completed in 2017, Artsana identified
a low carbon sourcing solution which was the installation of a 900
kW trigeneration plant at the company’s Verolanuova plant
(manufacturer of childcare products) allowing the plant to selfgenerate part of their electricity on-site whilst also using the waste
heat for industrial and space heating and cooling purposes.
By implementing this solution, which had a three-year ROI, the
Verolanuova plant reduced their GHG emissions by 23% and
primary energy by 14%. Given the successful implementation of
this solution, trigeneration plants are being considered for all
Artsana facilities and the headquarters in Grandate, Como – Italy.

Nature-Based Solutions
For GHG emissions that cannot be reduced at source through energy reduction or sourcing low-carbon and
renewable energy sources, Investindustrial is pursuing a diverse range of proprietary nature-based projects for
offsetting emissions at the fund level. This portfolio approach enables Investindustrial to cover multiple
geographies, helping to reach more marginalised communities and threatened wildlife, whilst mitigating key risks
(e.g. economic, political, execution, reputation).
Climate mitigation is the requirement of the 2015 Paris Climate Agreement goal of cutting committed countries
emissions and keeping global warming to less than 2ºC above pre-industrial levels. This means both reducing
the sources of greenhouse gases (i.e. employing new technologies, changes in consumer behaviour, …etc.)
and enhancing the “sinks” that store these gases (i.e. oceans, forests, soil). Nature-based solutions, which
enhance the “sinks”, are a fundamental part of action for climate and biodiversity. Authoritative research 3
indicates that nature-based solutions can provide over one-third of the cost-effective climate mitigation needed
between now and 2030 to stabilize warming to below 2°C, achieving nature’s mitigation potential of 10-12
gigatons of CO2e per year. With regards to forests, today, forests cover 15.4 million square miles of the earth’s
surface, or roughly 30% of its land area, and the most critical of all forest types are primary forests, or otherwise
known as old-growth or virgin forests. By protecting natural forests, there is the potential to deal with 30% of the
desired global emission reductions. 4
Investindustrial is developing a portfolio to represent different forestry ecosystems such as equatorial rainforest,
temperate rainforest and marine coastal ecosystems, with proprietary projects in Latin America and North
America. In all cases, a detailed due diligence including onsite visits has been carried out by the Sustainability
team.
The current projects in the proprietary nature-based solutions portfolio are:

o Guatemalan Caribbean Conservation Coast Project, Guatemala: a forest conservation project in Izabal
department, on the Caribbean Coast of Guatemala, the project aims to finance the long-term conservation
of up to 59,941 hectares of threatened natural forest in and around the region’s network of protected areas
and to avoid over c. 22 million tCO2e emissions through avoided deforestation for the lifetime of the project

3
4

United Nations Global Compact website; page dedicated to Nature-Based Solutions.
“Drawdown The Most Comprehensive Plan Ever Proposed to Reverse Global Warming”, edited by Paul Hawken.
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(30 years). Guatemalan Conservation Coast is a REDD+ 5 project certified by the VERRA standard to VCS 6,
CCB 7 with Gold Biodiversity status.
o

Blue Carbon Methodology Development Project, Canada: located in the Great Bear Rainforest on the
western coast of Canada in British Columbia, this project aims to develop a methodology to avoid
degradation of existing wetland and seagrass habitat through conservation regulations and marine parks.
Investindustrial will work with the Nanwakolas Council Society and the Coastal First Nations/Great Bear
Initiative Society and other academic and commercial advisors on a feasibility study to identify potential
estuary protection project sites, establish a scientific foundation and develop a project methodology under
the British Columbia carbon mechanism.

The Sustainability team is also in discussion with regards to a third proprietary project in Africa, which represents
a savannah landscape (mixed woodlands and grasslands) with a projected project area of over 100,000
hectares with the aim to prevent 250,000 trees from being cut every year and for over 1.2 million tCO2e emission
credits to be issued over the first 10 years.

In Summary
o
o
o

Investindustrial increases the scope of its carbon offsetting by 14x annually to reach 2.6 million tCO2e over
five years.
Over 25 million tCO2e avoided via a portfolio of proprietary nature-based solutions over the lifetime of these
projects.
Investindustrial’s success in building better businesses is rooted in its leading sustainability approach.

For further information please contact Carl Nauckhoff, Tel: +44 (0) 207 664 2138
Investindustrial Advisors Limited is registered in England with its registered address at 16 Palace Street, London SW1E 5JD and company
number 01316019. Investindustrial Advisors Limited is authorised and regulated by the United Kingdom’s Financial Conduct Authority as
an Alternative Investment Fund Manager (Financial Services Register number: 170924).This document (“Document”) has been prepared
for information purposes only on the basis of a series of conditions. Neither the whole nor any of the information hereto may be used for
any other purpose without the prior written consent of Investindustrial. The information contained in this document is confidential and may
be considered “price‐sensitive”. Any reproduction or distribution of this Document, in whole or in part, or the disclosure of its contents,
without the prior written consent of Investindustrial, is prohibited and all recipients agree they will keep confidential all information contained
herein and not already in the public domain. This Document may also potentially contain price‐sensitive information concerning certain
securities or issuers. You acknowledge that you are aware of the restrictions imposed by the laws of various countries on the purchase and
sale of securities by any person who has received such information and on the communication of this information to others. Investindustrial
is not in the position to determine whether any of the information contained herein is “insider information” within the meaning of the laws of
any country, as such determination could be made only in the light of the circumstances in which any disclosure was considered. No warranty
or assurance is given on the accuracy of the information. All statements of opinion and/or beliefs contained in this Document, and all views
expressed and all projections, forecasts and statements regarding future events, expectations or future performance or returns represent
Investindustrial’s own assessment and interpretation of information available to it at the date of this Document. No representation or
warranty, whether express or implied, is made or assurance given as to the accuracy of the information contained in this Presentation or
that such statements, views, projections or forecasts are correct or will be achieved. Investors must determine for themselves what reliance
(if any) they should place on such views, projections, statements or forecasts and no responsibility is accepted by Investindustrial in respect
thereof. The term “group” in this document has been used only for practical ease of reading and does not intend to imply any specific
reference to a legal definition or any activity of control by any company with respect to other companies.
No advice or recommendation is given in respect of tax, legal, accounting or investment matters. Potential investors must rely on their own
examination of the legal, taxation, financial and other consequences of an investment, including the merits of investing and the risks involved
as an investment may entail a total or partial loss of capital. Investors should not treat this Document as comprising any element of advice
relating to legal, taxation, accounting or investment matters and are advised to consult their own professional advisors concerning the
potential acquisition, holding or disposal of an investment. Past performance is not a reliable indicator of future performance and any past
performance information contained in this Document is not an indication of future performance.
It has not been audited or verified by an independent party and should not be seen as any indication of returns which might be received by
investors. This is not an offer or invitation to subscribe or purchase interests and should not be relied upon for such purpose.
This does not constitute an offer or invitation to subscribe or purchase securities or other financial instruments and the information contained
herein is subject to updating, amendment and verification. It should not be relied upon by any persons for any purpose.
Please also note that any hyperlink or website mentioned hereto, and information and links contained therein are not part of this
communication and should not be considered as incorporated by reference hereto.
5
United Nations Collaborative Programme on Reducing Emissions from Deforestation and Forest Degradation in Developing Countries,
https://redd.unfccc.int
6
Verified Carbon Standard (VCS), www.verra.org, Project ID 1622, under VM0015 Methodology
7
The Climate, Community & Biodiversity Alliance: CCBA, www.climate-standards.org, 3rd Edition Standard
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Appendix 1
Investindustrial’s Sustainability Approach
Underpinning Investindustrial’s success in building better businesses is the company’s leading sustainability
approach, both within the business and at the portfolio company level. For the last 20 years Investindustrial has
actively been developing and delivering on its sustainability credentials and commitments.
Investindustrial’s ESG Evolution

To support Investindustrial’s ambitious sustainability strategy, the company has a dedicated Sustainability team
which works with the advisory and transformation teams on sustainability issues across the complete deal cycle,
from pre-screening to final exit.
As part of the monitoring process, the Sustainability team advises and supports the portfolio companies to
ensure operational effectiveness, leverage capabilities and promote best practices within their business. Under
the guidance and support of the Sustainability team, portfolio companies are better positioned to receive
recognition in their market and from their customers.
The team also supports The Investindustrial Foundation whose mission is to promote science and education,
diversity, environmental conservation, as well as culture and arts.

6

Press Release

Appendix 2
Investindustrial’s ESG Metrics Data
The Firm measures and reports carbon emission and other ESG KPIs data for each portfolio company via its
Annual Review and Sustainability Report (www.investindustrial.com); See below the extract for 2018.
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